
MINUTES

HALTOM CITY COUNCIL STAFF BUDGET WORKSHOP

HALTOM CITY CENTRAL FIRE STATION

5525 BROADWAY AVENUE HALTOM CITY TEXAS 76117

August 19 2015

A Council Staff Budget Workshop was held by the City Council of the City of Haltom City
Texas on August 19 2015 at 7 00 p m at the Haltom City Central Fire Station Haltom

City Texas with the following members present

Mayor David Averitt Mayor Pro Tem Bob Watkins

Council Place 1 Jeannine Nunn Council Place 2 Walter Grow

Council Place 4 Trae Fowler Council Place 6 Stephanie Davenport

Council Place 7 Dr An Truong
Council Place 3 Scott Garrett was absent

Staff Present Tom Muir City Manager Chuck Barnett Assistant City Manager Art

Camacho City Secretary Jennifer Fung Finance Director Toni Beckett Human

Resources and Risk Management Director Justin French Planning and Community

Development Director and Greg Van Nieuwenhuize Public Works Director

CALL TO ORDER

Mayor David Averitt called the Budget Workshop to order at 7 05 p m

1 Discussion on Upcoming Budgetary Issues and Priorities for FY 2015 16

City Manager Tom Muir began the meeting and Finance Director Jennifer Fung presented
the Finance Department budget items that included the loss of one employee and a

discussion was held regarding specific job functions Ms Fung also presented the Fleet

Service budget package and a discussion was held on gas purchase costs shared

services with Tarrant County and the possibility of contracting out fleet mechanical

services The Utility Billing budget was presented and a discussion was held regarding
the meter reading cycle and billing costs

Greg Van Nieuwenhuize presented the decision package on the Public Works Building
Maintenance Division that included an additional worker crew leader upgrade and repair
work on the city hall roof A discussion was held regarding job variables and the cross

training effect toward contributing to other departments Also presented in the decision

package was traffic signal software street sweeper replacement and replacing a ton

vehicle A discussion was held on vehicle replacement and it was requested that the

Council have an opportunity to inspect the replacement vehicle at the next budget

meeting The additional funding for street maintenance pending upon a May 2016

Special Municipal and Sales Use Tax Election was also discussed

Mr Van Nieuwenhuize also presented the Water and Wastewater Service Maintenance

Division budget and decision package that included 4 meter reading handheld devices

and additional water line replacement material due to the past drought year s effect upon

the soil A discussion was held regarding flood drainage internship and staffing
difficulties
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Mayor Averitt adjourned the B rJ 19 06 p m
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