MINUTES
HALTOM CITY COUNCIL STRATEGIC PLANNING SESSION
CENTRAL FIRE STATION, 5525 BROADWAY AVENUE
February 5, 2015
A Strategic Planning Session was held by the City Council of the City of Haltom City,
Texas, on February 5, 2015, at 6:00 p.m. at the Central Fire Station, 5525 Broadway
Avenue, Haltom City, Texas, with the following members present, to-wit:

Mayor Richard Hutchison Mayor Pro-Tem Bob Watkins
Council Place 1 Marian Hilliard Council Place 2 Jeff Westem
Council Place 3 David Averitt Council Place 4 Trae Fowler
Council Ptace 6 Stephanie Davenport Council Place 7 Dr. An Truong

Staff Present: Tom Muir, City Manager, Chuck Bamett, Assistant City Manager; Art
Camacho, City Secretary.

CALL TO ORDER

Mayor Richard Hutchison called the Strategic Planning Session to order at 6:04 p.m.
Mike Mowery, of Strategic Government Resources, welcomed the group and presented
an introduction into strategic planning that included a diagram illustrating planning
concepts and leadership strategy values. A discussion was held regarding long and
short term objectives and the current city leadership. The Councit and Staff were
placed into different work groups and presented their thoughts on a large worksheet
regarding trends, political factors, technology, economic factors, customer needs, and
uncertainty factors.

A brief recess was held at 7:45 p.m. and the meeting resumed at 7:55 p.m.

The Council/Staff then participated in an automatic voting session of their individual
opinion of several current community issues, ideas, and future objectives. The session
ended with each group presenting their idea of a five-year future headline/story that
would highlight Haitom City.

ADJOURNMENT
Mayor Hutchison adjourned the meeting at 9:03 p.m. on February 5, 2015.
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