Economic Development Corporation, City of Haltom City
Investigative Summary Report

Weaver was engaged by the City of Haltom City in November of 2014 to ook into certain matters
related to the Economic Development Corporation {EDC).  This included examining the activities,
transactions, and uses of funds by the EDC for the period 2004 to present. This report is a summary of
our investigation and inciudes our recommendations to the City of Haltom City {the City).

Background
The Haltom City EDC was formed in August of 1995 to encourage economic development for the City

and was funded by a % cent sales tax. After a recall of a majority of the City Council in 2004, a former
Haltom City employee by the name of Kent Flynn {Flynn) was reassigned as a city-paid consultant to
continue to administer the activities of the EDC. The February 5, 2004 EDC Board minutes supported
EDC’s approval for the President to execute two agreements with Flynn, a Project Management
Agreement and a Professional Services Agreement (the Agreements). The Project Management
Agreement was executed with one of Flynn’s companies, Flynn & Company while the Professional
Services Agreement was executed with another of Flynn's companies, SFC Services. See Exhibits A and
B. The Agreements were executed on May 14, 2004 and allowed Flynn to purchase properties on the
City's behalf and act as a manager of those properties. Flynn formed seven Limited Liability Companies
{tLCs) corresponding to seven property purchases during the pendency of the Agreements. The
Agreements also allowed Fiynn to utilize the services of engineers (Graham Associates inc.} and
attorneys {McDonald Sanders). The EDC Board voted to terminate Flynn’s contracts on December 20,
2010 with an effective termination date of January 15, 2011,

Procedures Performed

Weaver reviewed documentation provided by the City, as well as documents provided by Graham
Associates and Flynn. In addition, Weaver conducted interviews with various former and current City
employees as well as former and current Councit members and EDC Board members, The documents
reviewed included the Agreements signed with Flynn, EDC Board minutes, general ledger information
related to the EDC, vendor payment reports, invoices and other payment support refated to the EDC,
property documentation, and City policies and procedures. In addition, Weaver reviewed invoices and
check copies from Graham Associates Inc. and various documentation received from Fiynn pursuant to
the City’s discovery request arising from pending litigation with Fiynn to include invoices and other
payment support.

Agreements signed with Fiynn
The following is a summary of findings from the documents reviewed related to the Agreements signed
with Flynn:
¢ EDC Board minutes noted EDC approval for President to execute the Agreements with Flynn on
Feb 5, 2004, The Agreements were effective May 14, 2004 and were to expire May 14, 2006,




The Project Management Agreement was signed between Haltom City Economic Development
Corporation (HCEDC) and Flynn & Company retaining Flynn to provide project management and
administrative services overseeing the day-to-day management of HCEDC projects - including
hiring professionals such as attorneys, appraisers, accountants, engineers, architects, and other
consuitants, Flynn’s compensation included an annual payment of $88,568 as well as various
amounts for services provided in the scope of services defined per the Agreement and $98/hour
for negotiations with TxDOT and preparation of change orders,

The Professional Services Agreement was signed between HCEDC and SFC Services retaining
Flynn to provide consulting and management services related to the EDC. In addition, the
Agreement appointed Flynn as the asset manager granting him “exclusive right to oversee and
manage the acquisition, assemblage, disposition, leasing, planning, and development of the
Property” of the HCEDC. The Agreement also aliowed the hiring of professionals such as
attorneys, appraisers, accountants, engineers, architects, and other consultants, Compensation
included 3% of the asset value related to acquisition assemblage as defined in the agreement,
3% of the asset value related to dispositions as defined in the agreement, as well as 3% of the
cost of any improvements planned or made to the property including reimbursable expenses
incurred, Flynn would also be paid $98/hour for certain other services defined in the contract,
The Agreements terminated on May 16, 2006 and were not auto-renewing. The Agreements
were to be approved by the Board annually. Weaver noted no documentation of any
subsequent approvals in the EDC Board minutes or recollection by Board members of annual
approvals.

Per the August 2, 2006 EDC Board minutes, a subcommittee was formed to review the Flynn
contracts. Subcommittee members were Dan Lewis, Bill Lanford, and Tom Muir. See Exhibit C.
Per our review of all remaining EDC Board minutes, no further action was taken by the
subcommitiee regarding the Flynn Agreements.,

The EDC Board voted to terminate the Agreements on December 20, 2010 with an effective
termination date of January 19, 2011, See Exhibit D.

fxnense Documentation

L]

Total payments to Flynn and/or his companies were $2.3 million {per the General Ledger
provided by the City for the period 2004 to 2011). See Exhibit E.

The City maintained and provided supporting documentation related to Flynn's payments for
the period September 2009 to August 2011 totaling $1.16 million, This 51.16 million included
reimbursements of approximately $773,390 and compensation paid to Flynn in the amount of
$413,790. The majority of the reimbursements relate to payments for Graham Associates and
McDonald Sanders. The City also maintained the general ledger and accounting reports for the
$1.14 million of Flynn’s payments {june 2004 through September 2009}, However there was no
supporting payment documentation maintained by the City per their document retention
policies. Texas law states accounts payable records be retained for only three years from the
fiscal year end; the City Council adopted these state guidelines on Feb 22, 1995,
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invoice documentation provided by Flynn for $1.14 million for the pericd of June 2004 through
September 2009 agreed with the amounts paid to Fiynn and/or his companies per the City's
general ledger and vendor payment reports. Of that $1.14 million, approximately $607,000 was
Flynn's compensation. The majority of the remaining $542,000 was reimbursements primarily
for legal services but also for the transportation consultant, feasibility analysis, and architect
fees. invoices provided by Flynn for the earlier years included more detailed time descriptions
for his compensation than the later invoices that the City maintained.

Much of the documentation retained by the City did not properly support the payments to
Fiynn. For example, there was no documentation to support the “Phone & Office Expenses”
each month: a lack of detail such as hours, rates, and detailed time descriptions on the
professional services invoices submitted {engineering and legal); and a lack of detall for the per
hour services submitted by Fiynn.

Graham Associates provided invoices {with hour and rate details) and check copies which agreed
to the reimbursements that Flynn received according to the City’s general ledger detail and
Flynn's invoices.

Property documentation

The City did not have property records to support the amounts recorded on the City's general
ledger. According to state laws, capital asset records should be retained over the life of the
asset plus three years, The City only maintained one sales contract from june 2007 signed by
Richard Mitler {Vice President of the EDC at the time} and a settlement statement signed by Dan
Lewis (President of the EDC at the time} in 2007, along with few other miscellaneous
documents. Closing statements for the property were provided by Flynn; per our review no fees
were paid 1o Flynn from the closing costs.

LiCs
» Neither City employees nor those interviewed had seen records related to the creation or
maintenance of the seven LLCs that Flynn created. Al property previously purchased under the
seven LLCs that Flynn created during his contract period have been transferred to the City, and
all LLCs have been terminated as of the date of this report.
Interviews

*

[ ]

Six farmer/current £DC Board members
One City Council member not part of EDC
Seven current City employees

Two former City employees

Interviews did not provide any evidence of wrongdoing or theft. The transactions for which Flynn was
paid appeared fo be authorized by the above agreements.



Recommendations
The following are recommendations for the Haltom City EDC based on our review and in an effort to
prevent similar concerns regarding the activities and transactions of the EDCin the future:

s Overal], the City and the EDC failed to receive and/or maintain proper documentation as to the
activities and transactions related to the £DC. This included property documentation, closing
statements related to land purchases, legal documentation related to the formation of the LLCs
which purchased and maintained the property, and proper supperting documentation for
payments related to the EDC. Weaver noted that the lack of documentation resulted from
improper adherence to City policies or unclear definition of City procedures, Therefore, we
recommend the following regarding policies and procedures:

1. Documenting the City’s records retention policy to clearly state the record retention
period to maintain the various types of documentation before destruction and
recommend that all capital asset documentation be maintained for the life of the
asset plus three years,

2, A permanent record destruction fog be maintained including destruction date,
justification, and the person responsible for the destruction.

3. Clearly documented accounts payable procedures which include a requirement that
all payments be supported with documented evidence of work completed or
purchases made; all professional services invoices include at least a general
description of the services completed with the names of the professionals, per hour
rates, and total hours worked. In addition, the procedures should specify that a
payment cannot be made until a related purchase order is agreed to the invoice and
that the required approval signatures verify that a proper review of the payment
support has been completed.

4, Areguirement that employees sign a statement annually indicating they have read
and understand the policies and procedures and that they attend the appropriate
training on policies and procedures as needed,

¢ The EDC Board was not provided the proper level of detail and knowledge about the dealings of
the EDC which hindered their ability to maintain proper oversight, Therefore, Weaver
recommends the following:

1. The need for more City staff communication to the EDC Board to assure that
appropriate actions are taken to review and manage transactions {e.g., notification
regarding upcoming approval and renewal of any contracts related to the EDC).

2. More detalled information is provided to the EDC Board regarding ongoing
transactions as opposed to summary level reports. In particular, all expense
information related to the EDC should be communicated to the Board in enough
detail for the Board to understand the nature of the expenses and the specific totals
versus summary level expense information.

3. Lowering the requirement for EDC board approval of payments from over $50,000
o over $10,000.



tack of proper oversight by the Economic Development Director/City Manager. Much of the
documentation related to the EDC was in the possession of Flynn rather than the EDC or the
City, and the City Manager conducted minimal review of any financial information or payments
made. Weaver recommends - regardless of who is serving as a project manager {an employee
or outside consultant) - the City Manager should take responsibility for maintaining ali records
for the EDC and should be responsible for the proper supervision and management of the
Finance Director and all financial information related to the EDC.

A general lack of understanding as to employee roles and responsibilities, During our interview
process it became apparent that many City employees were not clear on their specific
responsibilities or which responsibilities fali under which roles within the City. This led to a lack
of proper review of the EDC payments. Weaver recommends that all job roles and
responsibilities be clearly documented and provided to the City employees.



EXHIBIT A
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PROJECT MANAGEMENT AGREEMENT

This PROJECT MANAGEMEE‘“{T AGREEMENT (this “Agreement™) is entered info

ag of this H_ day of Mg}éﬂ 2004 by and between the Haltom City Economic
Pevelopment Corporation (héreinafier referred to as “"HCEDC”) and F}ynn mgmm

WHEREAS, HCEDC wishes fo achieve both short and fong-term  economic
development goals to promote high quality development and an ongoing improvement in the
quality of life, uitimately improving the property tax base, economic development opportunities
and sales tax revenue for the City of Halom Cily; and

_ WHEREAS, HCEDC i ompowered pursnant to the authority gramed by the
Development Corporation Act of 1979, Article 3190.6, Texas Revised Civil Statutes, as amended
{the “Act™), to engage professional and persomal services for business recruftment or
development and is regnired fo first enter into a written contract approved by HCEDC’s board of
directors {the “Board™) for these services; and , '

WHEREAS, the Board dasims io refain Manager via a written agreement fo provide
congsuliing and management services in the performance of the work as described below, and
Manager desires to act as the Project Manager upon such terms and conditions; and

WHERHEAS, the Board has authorized the Board President to execute this agreement and
has further enthorized and empowered the Board' President and HCEDC’s Economic
Developrment Asset Committes (EDAC) to henceforth administer the contmumg provisions of
thig agreement on behalf of HCEDC,

NOW THEREFORE, in consideration of the foregoing and of the following mutual

* covenants and promises sef forth hzrem it iy agreed by and between Manager and HCEDC as

follows:

N R

1. APPOINTMENT AS PROJECT MANAGER.

HCEDC hereby appoints Manager as the Project Manager for the term of this Agreement.
Everything done by Manager pursnant to the provisions of flds Agreement shall be done as the
agent for HCEDC, All obligations or expenses incurred herewnder shall be at the expense of
HCEDC. .

2. EFFECTIVE DATE

This Agreement shall take effect upon the date first above written (the “Effective Date™).
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3. SCOPEOF SERVICES.

Druring the term of this Agreement, Manager shall provide project management and
administrative services oversesing the dey-to-day managerent of HCEDC projects and carrying
out the directives of the Bosrd President, which shall include, but not be Hmited fo, the

following;

(a)- BASIC SERVICES. Basic Services are those services outlined under Section 3(z)
of this Agreement. The services outlined in Section 3(g) shall be provided on a fee basis as
puthined under Section 5(a). ;

{

(D

(i)

(i)

)

Genera] Management, Generally, fo perform such funciions and duties
and fo fake such action (not Inconsistent with the provisions of this
Agreement), cither persopally or by means of an atlorney, engineer,
architect, broker, or such other agent, employes, contractior or consultant,
as may be necessary or  epproprate for the management of projects of
HCEDC, as the ferm “project” is defined in the Aet In addition to the
foregoing duties, Manager shall perform such other work as may be
assigned by the Board President subject 10 the instractions, directions and
control of the EDAC, provided that such work shall be congistent with the
work listed below.

Hire Professionals.  Employ, hire, supervise snd discharge agents,
attorneys, appraisers, accounfants, a;r.gineers, architects, consuliants,
brokers and other contraciors and experts as may be necessary 1o protect
or advance the best interest of HCEDC and projects of the HCEDC.

Supervigion and Trainine, Provide supervision and tralzing to HCEDC's
Business Development Coordinator (he “Coordinator™) fo assist the
Coordinater in the performance of tasks conststent with those listed on
Exhibit “A”, '

Budget Preparation/Management. Prepare and manage HCEDC's anrmual
budget,

Third Party Lislson/Negotigions. Represent HCEDC’s interests in all
third party negotiations, as directed by the Roard President, including but
not Hmited to, negotistions wifhh developers, land owners, governmental
enfities, fransportation organizations, &conomic development prospects,
and negotiations involved in the review, preparation and processing of
interlocal agreements and requests for incentives for economic
development, Manager will maintzin membership In and represent
HCEDC st economic development professional organizations including,
bt not hmited fo, Quad Cites DFW, ICSC and ULL
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(vi)

{vii)

(viif)
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Grant Applications, Prepare and seek applications for T-21 funding #nd
other fransportation related grant/loan fimds as directsd by the Board
President.

Cottonbelt Corridor Plan and Station Feasibility Study. Prepare a plan of
projected land uses reflecting the highest and best uses that will derive
maximum economic development benefit from being in proximity 1o the
Cotionbeli vail line. Manager will prepare a proposal for a station location
on the Cotionbelt rail line and investigate the feasibility of associated
sustainable development within the Cottonbelt corridor. Manager will
present the study to the Cottonbelt Corridor Ratl Study Commitiee.

I 820 Model Development Plan and Access Feasibility Study, Manager
will prepare a highest and best use plan that works within economic reality
to illusirate a growth model that envisions how the IFH 820 comidor can
achieve its highest poteptial. This Model Development Plan will identify
opportunities for mixed-use sustainable development and ‘ransit oriented
development, recommend future land use catogories, assess necessary
utility and roadway improvements o acconunodate more infense use,
provide concepts and vision for the corridor and provide design and image
concepts for gateways and infersections. In preparing the Model
Development Plan, the Mavager will conduet a background analysis that
will include a review of TxDOT expansion plans, a review of
demographics of the corridor, an inventory of properties along the corridor

to include ownership information and a land use analysis 10 nclude Jand -

use patterns and the impact of IH 820 expansion. The Manager will use
the background analysis and the Model Development Plan to develop 2
Traffic and Access Management Plen that will provide stratenies for
maximizing future freeway access poinfs, for requesting changes to
TxDOT plans if necessary, for maximizing visibility of businesses ajong
the freeway frontage, for intersection and signalization improvements and
for the incorporation of nmiti-modal fransportation activittes that Hak the
rail station proposed in task (vii) above to businesses and neighborhonds
within the IH 820 corridor. The study will conclude with a preliminary
feasibility analysis of the Traffic and Access Management Plan.

()  ADDITIONAL SERVICES. Additional Services are those services not explicitly

defined ynder the Basic Services portion of this Agreement as outlined in Section 3(2) above.
Additional Services shall be provided when requested by HCEDC on a fee basis as outlined in
Section 5(b). Additional Services shall include but not be limited to the following:

G

Prelminary TIF Fipsncing Plan. Upon completion of the TH 820 Model
Development Plan and Traffic and Access Management Plan, these plans
will be ntilized by Manager in preparation of a Preliminary TIF Financing
Plan that explores the feasibility of using tax Increment financing o pay
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4.

for the public improvements needed to support and stimulate development
in the IH 820 comridor. Market demand will be projected, projected
development activity will be forecast and public improvements that are
needed to complement private investments and provide on-going growth
sapport will be idemtified and thelr cost estimated.  Projected tax
increments will be caleulated and compared 10 the cost of improvements
to determine if tax increment finencing is a feasible tool to help fund
implementation of the T 820 Model Development Plan and Traffic and

Access Management Plan,
H

(i)  Final TIF Project and Financing Plan.  Upon completion of the
Preliminary TIF Fioancing Plan and 2 finding by the Board of s
feasibility, Manager will prepare the Final TIF Project and Financing Plan
along with the oiher necessary requirements of oreating a tax increment
reinvestment zone in the TH 820 coridor,

(i) Chenee Orders, Manager will prepare change orders requested by

. HCEDC. ' :

{iv) Nepgotstions with TxDot  Upon completion of the JH 820 Model
Developroent Plan and Traffic and Acecess Management Plan, Manager
will underigke negotiations with TxDot to  implement the
recomunendations of this study.

PERSONNEL. .

Freept as provided below, all the services required under this Agreement shall be
performed by gualified personnel of Manager or under Manager’s supervision. Manager hereby
advises HCEDC that the completion of some of the work ftems proposed in this Agreement will
require HCEDC to hire other consultants and contractars directly including, among others, those
fisted in 3(x)(1) above and specialists who will be required 1o provide services in the completion
of the feasibility analysis of tasks 3(a){vi), 3(a)(viil) and 3(b)(Ev) above, Manager will assist
HCEDC In the selection of these other consultants with whom Manager will coordinate during
the provision of services under this Agreement.

follows:

COMPENSATION.

B_ASI{? ‘SERVICES., Manager shall be compensated for Basic Services as

{1) Compensation for Services Under Section (3)(s)(-v):
General day-to-day Project Management $88,568 annually

This amourt will be billed in equal monthly mvoices for payment each year
throughout the term of the Agreement,
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(1)  Compensation for Services Under:

Bection (3{a)(vi) Grant Applications 59,000 total
Seetion (3}(a){viD) Cotfonbelf S{udy §11,000 total
Section (3)(a){viil) IH 820 Studies 48,800 total

These services will be billed periodically, proportional fo the amomnt of work
completed.

ADDITIONAL SERVICES., Manaper shall be compensated for Additional

Setvices as follows:

@

{i) Compensation for Services Unders

Section (33 Preliminary TIF Financing Plan $68,800 total
Section ((M)(F)  Final TIF Project and Financing Plan $68,800 total
These services will be billed periodically, proporfional o the amonnt of work
completed.  Upon completion of the studies in Section 3{a), any fees for the
services In Sections 3(bY1) and (i) that exceed the above amounts will be
determined upon mutaal agreement between HCEDC and Nanage:r

(i1 %Z‘amgensatmn for Servicss Under Section {3}(%1)(11:—;&*)
Change Orders and TxDot Negotiations. -

These services will be provided on an hourly basis at the rate of 598 per hour.

TERMINATIOM DATH.

Term.  Unless sooner terminated as mrovided herein, this Agreement shall

continue in effect, unm S-jddor  (2) years from the effective date hereof, and memﬁm

shall renew sl

Flay 14, 2006, this Agreement may also be terminated upon thirty (30) days written

notice delivered by Manager to HCEDRC or by HCEDC to Manager; provided, however, that no

- __such motice of termination delivered by HCEDC shall be effective unless such notice has been
approved by a three-fourths (3/4) super majority vote of HCEDC.

On termination, Manager will be paid for all work pecformed up to the termination dz'fe
together with Reimbursable Expenses then due mzd arry expenses dpectly attribndable

termination.

7.

REIMBURSABLE EXPENSES.

Manager is authorized to incar teasonable business expenses for promoting the business
of HCEDC including reimbursements for customery business expenses such as materials and
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regular office supplies, printing, long distance phone calls, photography, drawing and document
reproduction, postage, facsimile charges, messenger services, mileage, travel expenses for trave]
out-of-town, parking, enlertahunest expenses, professional dues and conference fees and other
expenses aé specifically approved. Relmbursable expenses shall be billed at actual costs directly
to HOEDC. These costs are in addition to the fees paid in Section 5 above, HCEDC shall pay
for refrmbursable expenses upon submiltal of appropriaie voucher information by Manager.

8. MANAGER'S OPINIONS,
Manager’s performence under this Agreement shall be as an independent consultant,
Any opinions provided by Manager will be on the basis of experience and jud gment. However,
since Manager has no control over marke! conditions, governmental regulatory authorities or
other mfluences on eoconomic development, Manager cannot make any warranfies,
representations or promises concerning the opinions and recommendations made by Manager.

9. INDEMNITY,

HCEDC shall hold Manager harmless from -and indemmify Manager against all Hability
and elaitns for damages, losses, costs and expenses (incloding reasonable attomneys® fees) which

may be asserled by third parties against HCEDC or against Manager solely in connection with

the performance of any doties under this Agreement by Manager as the agent of HCEDC;
provided however, that such indemnification shall not extend to claims or causes of action of &
personal nature against Manaper, or claims, Habilities, logses, damages, costs and expenses
resulting from (o) the gross negligence or willful misconduct of Manager, or (b) a material
breach of this Agreement by Manager.

10, MISCELLANEGUS.

(a)  Dispute. If any dispute arises between Manager and HCEDC concerning this
Agreement or the rights and duties of Manager and HCEDC vnder thds Agreement, the party
prevailing in such dispute shall be entitled to, in addition fo such other relisf as may be granted, a
reasonable mum as attorneys” fees,

by Governing Law. This Agreement has been negotiated and entered into in Haltom
City, Texas and shall be govemned by, constroed and enforced In accordance with the internal
laws of the Siate of Texas, with verme to be in Tarrant County, Texas, for any disputes between
Manager and BCEDC,

(¢}  Amendmeni and Modification. No ferm or provision of this Agreement may be
amended, waived, released, discharged or modified in any respect except in writing signed by the
parfies; provided, however, that no amendment or modification of this Agreement shall be
effective without the execution thereof by the Boeard President,

(dy  Savipg Provision. If any term or provision of this Agreement, or the application
thereof {o any person or clrowmstance shall, fo any extent, be invelld or unenforceable, the
remainder of this Agreemeni, or the application of such ferm or provision to persons or
ciroumstances other than those which are beld invalid or unenforceable, shall not be affected

PAGES




| RS-

therely, and each term and provision of this Agreement shall be valid and enforeed to the fullest
extent permitted by law.

ey = Cornstruction. This Agreement is to be inferprefed without regard io the
drafisman. The terms and intent of this Agreement, with respect to the rights and obligations of
all parties identified in this Agreement, shall be interpreted and construed on the express
assumption that all parties participated equally in ifs drafting,

{f) Covnterparts, This Agreement may be executed in any mumber of counterparts
and by facsimile, and each such counterpart hereof shall be deemed fo be an original insbument,
but all such counterparts together shall constitute but one agreement, In the event of a facsimile
signaturs, the parties hereto agree to deliver the original signature pages 1o the other party within
five (5} calendar days after the date of this Agreement,

{g) Liﬁ,qaﬁmf Assistance: The Scope of Services does nof include costs of Manager
for required or requested assistance 1o support, prepare, document, bring, defend, or assist in
Hifigation or administrafive proceedings faken or defended by HCEDC. AU such services
required or requesied of Manager by HCEDC, except for suifs or claims between the parties 10

this Agreement, will be relmbursed, and payment for such services shall be in accordance with

Section 5(b)(iD), wmless and until there is & fnding by a cowrt or arbitrator that Manager's sole
negligence caused HCEDC's damage.

[END OF PAGE; SIGNATURES FOLLOW QN NEXT PAGE]
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IN WITNESS WHEREOY, the partiecs hereto have caused thiz Agreement to be
executed as of the day and year first written above,

RALTOM CITY ECONOMIC DEVELOPMIENT
CORPORATION

N e /1
Name: Shdron Sherd y%ﬁh&d O

Title: President

MANAGER:

Compats

FLYRN AND.ARSEH

By, X .7 %

Name: i<&bb%§~ E:f::
Title: Tres it {:

PAGE 8
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| Exhibit A
Haltom City - Business Development Coordinator

Position Deseription: This position will focus on marketing, promotion and prospect follow-up
under the supervision of the Manager. Prepare informational materials and interact with the
business compmunity and Charmber of Commerce. Inventory real estaie, profile community assets,
mintain the web site and interface with the City's GIS technician to incorporate GIS mapping into
g the Web page. Organize and coordinate ribbon cuttings, groundbreakings and an amnual business
apprecistion event and administer the City's Enterprise Zone, abatement and assistance grants
programs as will assist the Manager in special projects. Typical tasks are listed below:

Task

PROSPECT FOLLOW UP
Texss Patios - ot the former old Winn Dixie sie.

5 Kﬂli}f—R}'&hi&;ﬂ Hills contact. ¥en Cook ‘
Chiropractic / CV8 —at Haliom and Belknap

Brian Randolph — Haltom City Businass; Park contact

ENTERPRISE ZONE MANAGEMENT

Renew BZ [Application
Seec Matt file

Finalize Application

Davelop EZ Tncentives
Cotain City Counell K7

TAX ABATEMENT MANAGEMENT
‘Bi Annual Renewnl by Ordinazsce

Arnual Report/ 2 Recipients — get dates Jue
To City Connedl
] To Tarrant County Appraisal District

DATABASE DEVELOPMENT / MANAGEMENT
Building Permits, Certif. Of Oceupancy, Sales Monitoring
See Bridget, Haliom Clty Comptroller for list of sites for sale tax
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Task
Chtywids Demographics
NCTCOG, CLARITAS
See Texas UtiHtes (Oncore) emeil

Cottonbelt Projections
Update demographics ziong RR

Retall Service Radii Studies — for sducational purposes ¢
Hattom City Intersections
B Farant Market Comparables (Demographics & Users)- nse big wall map
Target User Comparables — Jook at Walmart Neighborhood Blore

GITHER COMMUNICATIONS
Wewslstier — Chy, Fran Burps
Bi-maonthly, shout a paragraph jong,

Newsletter — Chamber of Commeres
Ri-monthly, 100 words.

Nawstotter ~ Quad Cifies
Bimonthly
Building Permnils, Certificates of Geonpancey, Sales —need to monitor constantly,

City Coumell Status Reports at 2% CC Mg,
Monthly

Ecanotaic Bovelopment Corporation Qnarterly Reports
Beonomic Development Corpomation Annual Power Point to City Councll
{City Web Page — Cheryl Lyman, Websnaster
Update Economic Development Page
Repularly update quarterly reports, efe,
Update, Print, and Distabute Publications

Shop Haltom City; Fast Facts, Prospest Packets

OFFICE MANAGEMENT
Phones — Receptionist / Screening
Computer Sync — Dept. files / 123 Hard drive / Printing
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Task

Reorganize C Sec closet with historie Econ. Dopt hardeopy Hies
Uipdate BDC mrinufes Book '

ECONOMIC DEVELOPMENT BOARD MEETINGS
Take minutes _

Prepare Packets F
Mail Monthly, Quarterly & QU Repors

CHAMBER OF COMMEBRCE / QUATD CITIES INTEREACE
Womhly Chamber of Commerce Luncheon

Oiher Chamber of Commerce meetings and fimctions
Conmmnleations / Repotts

QU Bi monthly Board Meeling

QC i‘whn?cai ‘Mesling

1714404 QU Program — Litis Poss] Power Point
EVENT MANAGEMENT

Annual Buginess Appreciation

Ribbon Cutiings — need to atiend

Beavtification Ceremonies~ need io sttend

FOR SALE PROPERTIES

Document previous sales — 2 sales 1o date, need to professionally document these.

Maintain Infernet Corndact st

Produse Mailowt / Fax Packels

Coordinate Depds
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i AD MANAGEMENT / PROMO
Renew Contracts

Manage Invoices

Dievelop AGs

Develop Promo D

Waintain Photo Library
Construction

Business Logos

ANNUAL STATE COMPTROL LER REPORYT
et date due _

Get files (5es "o bys")

ANNUAL BUDGET PREPERATION
Starts In Apri] '

; BCONOMIC DEVELOPMENTE TRANNG
i Tews clippings Sle

Weekly review / corrent news

Weekly review / backlog news

BASIC Trahning Scminar

Neighboring Cifies Pickup Moetings
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PROFESSIONAL SERVICES AGREEMENT

This PROFESSIONAL SERVICES AGREEMENT (this "Agreement™) is entered info
as of this ji day of [\ Z{ AN 2004 by and between Haltorn City Economic Development
Corporation (hereinafter referded to as “HCEDC”) and SFC Services (hereinafier referred fo as

“Manager”).

WHEREAS, HCEDC has acquired, or intends to acquire, certain real properly assets
located in Tarrant County, Texas including, but not limited to those properties and/or easements
yet to be acquired (the “Additional Tracis”). and beng more particularly described in Exlibit A
attached to this Agreement (collectively, the “Property™); and

WHEREAS, monies bave been approved and budgeted for the acquisition, assemblage,
financing, maintenance and manageament of the Property by the HCEDC 1n association with the
ongoing Temporarily Obsolete and Dilapidated {(TOAD) properties program; and

WHERFEAS, HCEDC is empowered pursusnt to the authority granted by the
Development Corporation Act of 1979, Article 5190.6, Texas Revised Civil Statufes, as amended
{the “Act™, to engage professional and persomal services for business recrutment or
development and is required to first enter info a written, contract approved by HCEDC's board of
directors (fhe “Board™) for these services; and

WHEREAS, HCEDC, aoting by and through the, desires to retain Manager via a writlen
agreement o provide consulting and management servioes in the performance of the work
described below: and

WHEREAS, Manager is experienced in real estate matiers and particularly in the asset
management and development of properties similar o the Property, and Manager desires to act
as the Agset Manager, (herein so defined), npon such terms and conditions; and

WHEREAS, the Board, deerns it advisable to employ Manager in the capacity of Asset
Manager, and HCEDC has authorized the President of fis Board of Directors, (the “Roard
President™), fo execute this Agreement and has further authorized and empowered the Board
President and HCEDC's Economic Development Asset Committee (EDAC) to administer the
continuing provigions of this Agreement on behalf of HCEDC. -

NOW THEREFORE, in consideration of the foregoing, and of the mutnal covenants and
promises set forth herein, and for other good and valiable consideration, the receipt and
adequacy of which are hereby acknowledged, it is agreed by and between Manager and HCEDC
as follows: :

1. APPOINTMENT AS ASSET MANAGER.

 HCEDC hereby appoints Menager as the Asset Manager and grants Manager the
exclusive right to oversee and manage acquisition, assemblage, disposition, leasing, planning and

PAGED
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development of the Property, for the term of this Agreement. BEverything done by Manager
pursuant to the provisions of this Agreement shall be done as the agent for HCEDC. All
obligations or expensss incumed by Manager in the course and scope of perfonming this
Agreement shall be reimbursed, if not paid directly, by HCEDC,

2. EFFECTIVE DATE.

This Agreement shall take effect upon the date first above m*iﬁ:en {the “Effective Date™.

3. SCOPE OF SERVICES. {

During the ferm of this Agreement, Manager shall provide management and
administrative services, oversewing fhe day-to-day management of HCEDC projects and
properiies, and carrying oul the directives of the Board President, which shall include, but shall
not be limited 1o, the following:

{z)  BasC SepvickEs, Basic Services gre those services as provided in this Section.

@

Accuisition Assemblage. Negotiate for the lease or acquisition of and

acquire, or arrange for the acquisition of, the Additional Tracts, including,
without lmitation, the execution of such leases, acquisition agreements,
deeds, assignments, bills of sale and other conveyance and closing
documents relating o such acquisitions (in its own neme or in the name of
its affiliates or assigng), on such terms as Manager may, in ifs sole
discretion, consider appropriate under the circumstances; provided that the
purchase price shall not exceed the “Asset Value”, (berein defined unless
approved at a higher value by the EDAC as twenty percent (20 %) above
the Tarrast Appraisal Distiict’s appraised value of the subject property
that is most current at the fime of exeoution of the acquisition or sales
contract, or in the event of other disposition, shall be the fair market rate,),
1mless the purchase price and other material terms of each such acquisition
are first approved by the EDAC.

Rather than lease or purchase real property, Manager, in 15 sole discrefion,
may wholly scquire 2 business enfity that owns one or more of the
Additional Tracts sought to be scquired, provided that the seller
indemmifies Manager and its principals, successors and agsigns against any
and all claims arising out of or relating fo the operation of the selling
entity up to and including the date of asquisition of the entity. Acquisition
price of such & business extity shall not exceed the Asset Valves of the
entity’s real property assets, unless the purchase price and other material
terms of each such acquisition ave first approved by the EDAC,

Upon contracting for the aoquisiton of any of the Additional Tracts, or the
entities owning those properties, the property and/or entity subject of such
coniract shall thereafter be referred fo herein as an *Option Property”™. Mo
tater than thirty (30) days prior 1o the date upon which Manager shall
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(if)

(i)

become confractally obligafed o complete the acquisiﬁoﬁ of an Option

Property, (hereinafter referred to s the “Obligation Date™), for and In

consideraiion of the fees specified in Section 5(a), (hereinafter referred 1o
as the “Asset Option Fee™), Manager shall give HCEDC a First Right of
Refusal Option, (the “Option™), to have the purchase or acquisition
contract assigned to HCEDC or fo purchase the subject Option Property
upon the same terms and condifions as Manager has entered into im s
purchase, acquisition or leage of the subject Option Property. If HCEDC
exercises such Option sio later than ten (10) days prior to the Obligation
Date, Manager shall assign the ‘purchase or acquisition contract to HCEDC
ar, upon acquisition of the subject Optien Property, transfer same to
HOEDC or s subsidiary or assignes, as the case may bc,'by special
warranty Geed, asset sale, assignment of confract, or sale of 100% of the
entity, - If HCEDC chooses nof 1o exercise such opiion, HCEDC may
approve an assignment or other conveyance of the Option Property 1o 2
fhird perty upon such terms and conditions approved by HCEDC.
Otherwise, Manager shall terminate the contract,

Disposition. Negotiate for the lease or disposition, or arrange for the
disposition of, portions of the Property and/or real property assets of
HCEDC, including, but not Hmited to, the execution of such disposition
agreements and  leases, deeds, assignments, bills of sale and other
conveyance and closing documents relating o such disposition (in ifs own
name or i the pams of its affiliates or assigns), on such ferms as Manager
may, in its sole discretion, consider appropriate under the circnmstances;
provided that in the event of sale, the sales price shall meet or exceed the
Asset Value, and in the event of other disposition, shall meet or excesd
falr mavket rates; unless the sales prce or lease rate and other material
terms of each such disposition are fisst approved by the EDAC.

Hire Professionals.  Pmploy, hire, supervise and discharge agents,
attorneys, appraisers, accountants, engineers, architecis, consultants,
brokers mnd other confractors and experls a8 may be necessary o protect
or advance the best interest of the Property and HCEDC in Manager’s
acquisition, assemblage and dispossession of the Property.

()  ADDITIONAL SERVICES, Additional Services are thoge services not explicitly

defined under Basic Services porfion of fhis Agreement as outlined in Section 3{a) above.
Additional Services shall be provided on a fee basis as outlined in Section 5(b). Additional
Services shall include, but not be limited to, the following:

®

General Management, Generally, to perform such funefions and doties
and to take such action (not incomsistent with the provisions of this
Agreement), either personally or by means of an attomey, engineer,
architect, broker, or such other agent, employee, confractor or consuliant,
as may be necessary, appropriate for the management of the Property. In
addition fn the foregoing duties, Manager shall plan and develop
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improvements to the Property and perform such other work as may be
assigned by the Board President subject to the instructions, direstions and
control of the EDAC, provided that such work shall be consistent with the
provisions of this Section. Subject fo agresment of terms befween
HCEDC and Manager prior 1o construciion, Manager will provide project
management consulting services during the vonstruction of improvements.
As a prevequisite to the performance of this work, a subsequent agreement
for services must be exccuted between HCEDC and Manager either
separaie to ot as an addendum t;o this Agreement,

(1)  Business Bnfities, Trust Agreements. and Assipnments, Manager may
form, acquire and operale business enlilies s discussed above fo hold
andfor acquire the Property as authorized above, and/or may establish trust
agreemments, and/or make agsignments as needed and divected by the Board
President for the transfer of an Additional Tract to HCEDC or subsidiaries

of HCEDC,

(iify Hire Professionsls. Bmploy, hire, supervise and discharge agents,
attorneys, appraisers, accountants, engineers, archifects, consultants,
brokers and other contractors and experts and negotiate with third parties
as may be necessary to protect or advance the best interest of HCEDC and
the Property in the performance of Additional Services as described

herein-above.

(iv) Litigation Assistance. The Scope of Services does not include costs of
Manager for required or requested assistance io support, prepare,
document, bring, defend, or assist in lifigation or adminisirative
proveedings, whether in ifs own name or on behalf of HCEDC. All such
services required or requested of Manager by HCEDC, except for suits or
claims between the parties fo this Agreement, will be reimbursed, and
payment for such services shall be in accordance with Section S(b)(i),

4, PERSONNEL.

All the services required hereunder shall be performed by Manager or under Manager’s
supervision.

By 175 SIGNATURE BELOW, HCEDC ACKNOWLEDGES THAT MANAGER HAS ADVISED
BCEDC THAT THE COMPLETION OF SOME OF THE WORK YTEMS PROPOSED 1N THIS AGREEMENT
WLl REQUIRE HCEDC 1O HIRE OR OTHERWISE COMPENSATE OTHER CONSULTANTS AND
CONTRACTORS DIRECTLY, INCLUDENG, AMONG OTHERS, THOSE LISTED IN SECTIONS 3{a)(ul) AMD
3(b)( 1)} ABOVE AND LISTING AGENTS AND/OR BUYERS® REAL ESTATE AGENTS WHO MAY BE
INVOLVED IN THE REAL ESTATE TRANSACTIONS OF TASES 3(a)(i) AND 3(2)(il) ABOVE,
RESPECTIVELY. Manager will assist HCEDC in the selection of these other consuliants with
whor Manager will coordinate doring the provision of services under this Agreement.
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5. COMPENSATION.

(8} ‘ BASIC SERVICES, Manager shall be paid the following fees for the Rasic Services

vnder this Agreement:

)

(1)

Acmuisifion Assemblage. Three percent (3%) of the Asset Value of the
transactions described In Section (3)(m)i), 1o be‘ paid 50% upon fendering
of the Option Contract to HCEDC and 50% at closing of the transaction.

i

Dispositions, Three percent (3%) of the Asset Value of the transactions
described in Section (3)(2)(0) to be paid 50% upon contract execution and

C50% at olosing of the sele, or in the event of other disposition, wpon

payment of the annual rent, bonus or other value received,

(1) ADDITIONAL SERVICES. Additfonal Services shall be provided for the following

fees:

(i)

@

The minimum fee for the services desciibed in Section 3(by(3) shall be
squal to three percent (3%) of the cost of any improvernents planned or
made to the Property. The minimum fee for the preparation of

improvement plans by Manager shall be (3%) of the cost of planned

improvements, plus reimbursable expenses incwrred (see paragraph 7). fo
be paid upon tendering of improvement plans. The rminimum fee for
managing the development of improvements by Manager shall be (3%) of
the cost of improvements made to the Property, to be paid 30% upon
execution of any contract for construction of improvements and 50% at
commpletion of the improvements, plus reimbursable expenses Incured (see
paragraph 7). As used hercinafter, “completion” means the date on which
HCEDC shall have received a certificats from the projeet architect or
engineer stating that all the improvements {except for minor punch hst
items) shall have been completed in a good and workmanlike manner and
in subgtantial accordance with the detailed plans and specifications
approved by the Manager. Additional fees for these services shall be
rmwtually agreed mpon by all parties in advance concurrent with execution
of a subsequent agreement or addendum fer these services.

Compensation for the services deseribed in Section 3(b)(ii) - (iv) shall be

provided on an hourly basis at the rate of 358 per hour, phus reimbursable
expenses incurred (see paragraph 7).
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¢, TERMINATION DATE,

Unless sooner terminated as provided herein, this Agreement shall continue in effect,
(2 years from the effective date hereof, and thereafler, shall renew

e

unti] Sk or _ Lopm

sttty for successive one (1) year terms A This Agreement shall terminate automatically

ween HCEDC and Manager. In addition, afler s, \dub,

wpon writlen agreement bet &
2006, this Agrecment may also be terminated upon thirty (30) days writien notice gklivertd by

Manager to HCEDC or by HCEDC Manager; provided, however, that no such notice of

]

three-fourths (3/4) super majority vote of HCEDC.

ot
b

Heene,

termination delivered by HOEDC shall be effective unless such notice has been approved by a ( i

Upon wrminaion, Manager will be paid for all work performed up to the fermination
date, together with Reimbursable Expenses then due and any expenses directly attributable to
termination ncluding any portions of the Asset Option Fees that have not been paid for Option

ther the HOEDC has exercised its Option for the subject Option

Properties, regardless of whe
Properties or not. Upon tenmination of this Agreement, Manager shall have no further vight to

receive Asset Option Fees for any Properties other than Qption Properties,

7. REIMBURSABLE EXPENSES.

Manager is authorized to inour reasoneble business expenses for promoting the business
of HOEDC, including reimbursements for customary business expenses. Reimbursable expenses
shall inchide, but not be Hmited to, charges and expenses such as materials and regular office
supplies, printing, long distance phone calls, photography, drawing and document reproduction,
postage, facsimile charges, messenger services, mileage, travel expenses for fravel out-oftown,
parking, entertaiiment expenses, professional dues, foes paid o professionals such as attorneys
snd accountants, conference fees, real estate fransaction costs, forfeitable and refundable earnest
moties, costs to form and operate business. entities for the acquisition, disposition and
management of FCEDC agsets and/or third party trusls and other means of acquiring properties
pther than direct real estate purchase and other expenses as specifically approved. Refmbursable
expenses shall be hilled at actual cost, and when provided by third parties, may be billed directly
to HCEDC, These costs are in addition fo the fees paid in Section 3 above. HCEDC shall pay
for reimbursable expenses upon submitial of appropriate voucher informeation by Manager.

8 MANAGER'S OPINIONS.

Wanager's performance under this Agrocment chall be as an independent consuliant.
Aty opiuions provided by Manager will be on the basis of experience and judgment. However,

o

since Manager has no control over market conditions, governmental regulatory anthorities or
other influences on sconomic development, Manager cannot make any warsnties,

representations or promises

concerning the opinions and recommendations made by Manager.

HOEDC and Mamager agree that Manager shall use its best efforts, skill, judgment and ahilities
and shall act in a fiduciary capacity on behalf of HCEDC in the discharge of its thaties under this
Agresment, provided that Manager shall not be deemed to be guaranteeing any resuit from the
performance of its duties, nor shall Manager be Aeemed to be guarantesing the performance by
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any third party (including, bat not limied o, any architect, engineer or contracior). All servives
shall be performed by Manager in accordance with penerally accepted standards of care, skill,
diligence and professional compstence prevailing in the locelity of the Project and applicsble 10
such services as will be provided by Manager in this Agreement.

G INDEMNITY.

HOEDC shall hold Manager harmless from and indemnify Manager against all Liability
and claims for damages, losses, costs and expenses {including reasonable attorneys’ fees) which
Manager may incur or suffer as the resull of any act or omdssicn In connection with the
performance by Manager of ifs duties under this Agreement, provided however, that such
tndernmification shall not extend to cleims, iabilities, losses, damages, costs and expenses
resnlting from (A) the gross negligence or witlful mizconduct of Manager, (B) a material breach
of this Agreement by Manager. In no event shall Manager’s total liability for any and all
injuries, claitns, 108588, CXPONSES, charges or claim expenses arismg out of this Agreement from
apy cause or causes exceed the total fee for the service rendered. [t is intended thet this
limitation apply to any and all Hability or cause of action however alleged or ariging unless
otherwise prohibited by law. o

10, MISCELLANEQUS.

(z)  Dispute. Any dispute between parties related to this Agresment which s not
resolved through informal discussion will be submitied to a mulnally acceptable mediation
service or provider. The parties to the mediation shall bear the mediation cost equally. This
paragraph does not prechude a party from segking equitable or other relief from a cowt of
compelent jurisdiction. Any party prevailing in such court proceedings shall be entitled 1o, in
addition fo other telief as may be granted, a reasonable sum a8 attorneys® fees.

(b}  Governing Law, This Agreement has been nagofiated and entered into in Haltom
City, Texas and shall be govemed by, consirued and enforoed in accordance with the internal
laws of the State of Texas, with venue o be in Tarrant County, Texes, for any disputes between

Manager and HCEDC,

{) Amendment and Modification. No term or provision of this Agreement may be
mmended, waived, released, discharged or modified tn any respect except in writing signed by the
parties; provided, however, that no amendment or modification of this Agresment shall be
affective without the exscution thereof by the Board President.

(d)  Savings Provision. Ifany term or provision of this Agreement, or the application

thereof to any person or circumstance shall, fo any extent, be invalid or unenforceable, the

remainder of this Agreement, or the application of such term or provision o persons or
cirenmstances ofher than those which are held invalid or unenforceable, shall not be affected
thereby, and each term and provision of this Agreement shall be vahd and enforced 10 the fullest

extent permitted by law,

(¢)  Construgtion. The terms and intent of this Agreement, with respect to the rights
and obligations of all parties identified in this Agreement, shall be mterpreted and construed on
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the express assuroption that all parties participated equally in its drafting. This Agreémant is to
be interpreted without regard to the draflsman.

i Counterparts, This Agreement may be executed in any number of counterparts
and by facsimile, and each such connterpart hereof shall be desmed t0 be an origingl instrument,
but all such counterparts together shall constitute but one agreement. In the event of & facsimile
signatare, the parties herelo agreeio deliver the original signature pages to the other party within
five (5) calendar days afler the date of ‘this Agreement. ‘

()  Assignment. Neither Manager nor HCEDC shall assipn this Agreement or any
part of ifs rights without the prior written consent of the other party; provided, however, that this
Agresment may be tramsferred by Manager to an affiliate of Manager, hereinafler defined as an
entity owned at Jeast 51% by Manager, and upon such transfer and the agsumption of this
Agreement by the assignee, this Agreement and the obligations of Manager hereunder, shall be
binding upon the assignee. HCEDC may also collaterally assign its rights under this Agreement
i any Jender providing financing for any prajects relaling to the Property, and Manager agrees 1o
sign and deliver such consents and agreements with respect therefo as any such lender may
reasonably reguest.

() Confidentiality, Bxcept as otherwise provided herein, Manager agrees not to
disclose to the public or fo any thixd parfy (other than a prospective purchasey or seller) any
information regarding the terms of this Agreemeant, including HCEDC's proposed apquisition
and use of the Property. Notwithstanding the foregoing, Manager may disclose such matters on
a confidential basis fo any afiorneys, accountants, financial advisors, pariners, lenders of
potertial lenders to the extent necessary 1o complete the transacdons contemplated by this

Agreement.

TEND OF PAGE; SIGNATURES FOLLOW ON REXT PAGE]
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I WITNESS WHEREOF, the parties herclo have caused this Aé’f&gmglﬁ 10 be
executed as of The day and year first written above.
HALTOM CITY FCONOMIC DEVELOPMENT
CORPORATION

%W%MW
Title: rdf’(" ‘Sfﬂé&ﬁ?ﬁ

MANAGER:
SFC SERVICES

By Aoy -
Title: _ YPyesielr ;r,}éﬂ
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EXHIBIT C



MINUTES
BOARD OF DIRECTORS '
HALTOM CITY ECONOMIC DEVELOPMENT CORPORATION
CENTRAL FIRE STATION
5525 Broadway Avenus
August 2, 2006
8:30 P.M.

A Called Meeting was held by the Board of Directors of the Economic Development
Corporation (EDC) on Thursday, August 2, 2006 at the Haltom City Central Fire Station
meeting room with the following members present to-wit:

Bilf Lanford Jim Sutton
Diane Bransom Dan Lewis
Rick Miller Don Bybee
Bob Yates

Staff present: Tom Mulr, City Manager

Chuck Barmnett, Assistant City Manager

Brenda Staab, City Secretary

Joel Welch, Finance Director

Susan White, Business Development Coordinator

CALL TO ORDER (General Comments)

Chair Lewis called the meeting to order at 6:30 p.m. on Aug&st 2, 2008, Mr. Lewis
welcomed everyone.

1. Approval of Minutes —~ Consideration and/or action regarding approval of the
minutes of Thursday, July 20, 2006 minutes.

Chair Lewis recognized Member Yates who moved, seconded by Member
Bybee, to approve the minutes. The vote was unanimous.

2. Mesting Protocol — Consideration and/or action regarding the establishment of
meéting protocol,

Chair Lewis opened discussion regarding public input and the length of time that
should be given for the public to speak. Members discussed these issues in
length and with the consensus of the board decided that nothing was changed
from the present policy of the board. The Chairperson would have the authority o
limi discussion,

3. Mesting Schedule — Consideration and/or action regarding the establishment of
a regular meeting schedule,

‘Chair Lewis opened discussion regarding setling up regular meeting fimes and a
set schedule. Members discussed this issue in great length stating that they
would like these meetings to have the following fopics discussed: Financial



report, project status, land issues, incentives, a consultant and directors report as
well as legislative updates that effect the 4B Corporation — 4B overview. The
Executive Director of EDC will set the agenda. The members also discussed
having the meetings quarterly.

Chair Lewis recognized Member Lanford who moved, seconded by Member
Sutton, to set up quarterly meetings on the first Thursday of the months of
January, April, July and October with the noted topics to be discussed. The vote
was unanimous.

4, Parks and Recreation Furnishings — Discussion and presentation items funded
by the EDC for FY 2005-06.

Chair Lewis recognized Assistant City Manager Chuck Barnett who gave a brief
power point with handouts on the funds allocated to the Parks and Recreation for
park equipment purchases answering questions from members.

Bi Belknap Revitalization Project — Presentation and discussion on the current
status of the Project.

Chair Lewis recognized Assistant City Manager Chuck Barnett who gave a brief
power point on the work that has been started with Kimley Horn on the Belknap
Corridor Revitalization Study answering questions from Members. Mr. Barnett
mentioned that Kimley Horn will set up a website which will provide updates on
the study, and that this website can be accessed through the city's website
www.haltomcitytx.com. Mr. Barnett also stated that the firm will be conducting
public meetings and that the first one is scheduled for August 16". Mr. Barnett
stated that a steering committee would also be established with stakeholders
along the Belknap corridor and that stakeholders would be meeting.

Members discussed the issue of the planned widening of 1-35 and how it will
affect the end of Belknap at Sylvania and Riverside. Mr. Barnett mentioned they
are currently meeting with the officials of that project as well as officials from the
City of Fort Worth to discuss their vision of Belknap within their city.

6. Subcommittees — Consideration and/or action regarding the establishment of
subcommittees.

Chair Lewis opened this up for member discussion. Executive Director and City
Manager Tom Muir went over a resolution where the EDC had set up an Asset
Management subcommittee in 2004 answering questions from members.
Members indicated that they would like the resolution revised reflecting changes
noted in discussion and that it be placed on the next agenda for the Boards
consideration.

Members also discussed setting up a subcommittee for the Consultants Contract.
This committee will meet and go over the current consultants contract and will
bring back to the board their recommendations. Chair Lewis appointed Mayor
Lanford and himself to serve on this subcommittee as well as an Ex Officio
Member being Tom Muir.

EDC August 2, 2006 Minutes Page 2




Board Members discussed sefting the next mesting on August 21% where
Executive Director Tom Muir will conduct a vision exercise with the board
members, which will help establish the course the EDC has for Haltom City.

ADJOURNMENT

Member Sutton made a motion to adjourn, seconded by Member Bybee. Chair Lewis
adiourned the meeting at 8:10 p.m. on August 2, 2008,

RESPECTFULLY SUBMITTED BY: APPROVED BY:

LV

2
Brenda Staab City Secretary Dan Lewis, Chair

EDC August 2, 2006 Minules Page 3



EXHIBIT D



MINUTES

BOARD OF DIRECTORS
HALTOM CITY ECONOMIC DEVELOPMENT CORPORATION

Central Fire Station
5525 Broadway Avenue
December 20, 2010 - 5:30 P.M.

A Called Meeting was held by the Board of Directors of the Economic Development
Corporation (EDC) on Monday, December 20, 2010, at the Central Fire Station with the
following members present to-wit:

Chair - Dan Lewis Bill Lanford Jack Dyess
Vice Chair Rick Miller Mary Haltom Darlene Hooks
Ken Gibson

Staff present: Tom Muir, City Manager.; Chuck Barnett, Assistant City Manager; Wayne
Olson, City Attorney; Joel Welch, Finance Director; Art Camacho, City Secretary; Susan
. White, Business Development Coordinator; Kent Flynn, Economic Consultant; George
Harastis, Attorney.

CALL TO ORDER (General Comments)
Chair Dan Lewis called the meeting to order at 5:32 p.m. on December 20, 2010

NEW BUSINESS

1. Approval of Minutes — Consideration and/or action regarding approval of the
minutes of December 2, 2010. Board Member Bill Lanford moved, seconded by
Board Member Jack Dyess, to approve the Minutes of December 2, 2010. The
vote was unanimous. Motion carried.

EXECUTIVE SESSION
The Board went into Executive Session at 5:35 p.m. in regard to the following:

Pursuant to Section 551.071

Consultation with the Board attorney regarding pending or contemplated litigation, a
settlement offer and legal advice about any matter posted on the agenda.

RECONVENE TO REGULAR SESSION
The Board reconvened to Regular Session at 7:10 p.m.

2. Project Management Agreement — Consideration and/or action regarding
termination of consultant agreement with Flynn and Company. Board Member
Jack Dyess moved, seconded by Board Member Mary Haltom, to terminate the
consultant agreement with Flynn and Company — effective January 19, 2011.
The vote was unanimous. Motion carried.

3 Professional Services Agreement — Consideration and/or action regarding
termination of consultant agreement with SFC Services. Board Member Jack
Dyess moved, seconded by Vice Chair Rick Miller, to terminate the professional
services agreement with SFC Services — effective January 19, 2011. The vofe
was unanimous. Motion carried.




EXECUTIVE SESSION
The Board went into Executive Session at 7:12 p.m. in regard fo the following:

Pursuant to Section 551.072

Deliberation regarding the purchase, exchange, sale, lease, or value of real property,
including mineral leasing.

RECONVENE TO REGULAR SESSION
The Board reconvened {0 Regular Session at 7:45 p.m.

4, Land Purchase - Consideration and/or action regarding the purchase of propery
described as Lot 16, Biock 3, Bent Creek Estates for park land. Vice Chair Rick
Miller moved, seconded by Board Member Mary Haliom, to approve the
purchase of property described as Lot 16, Block 3, Bent Creek Estates for park
land as discussed in Executive Session. The vofe was unanimous. Motion

carried.

- 5. Mineral L eases - Consideration and/or action regarding approval of an oil and
gas lease of approximately 75 acres of mineral interesis owned by the EDC,
Lower | Fossit Bus Park LLC and Weaver | Creek Park LLC. Board Member Ken
Gibson moved, seconded by Board Member Darlene Hooks, to accept the oil and
gas lease of approximately 75 acres owned by the EDC, Lower Fossil Bus Park
LLC and Weaver Creek Park LLC. The vofe was unanimous. Motion carried.

ADJOURNMENT
Chair Lewis adjourned the meeting at 7:54 p.m. on December 20, 2010

RESPECTFULLY SUBMITTED BY:

Lt~ Comocks

Art Camacho, City Secretary

APPROVED BY:

Pan Lewis, Chair
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